Yalumba's Environmental Management System (EMS)
Yalumba’s EMS is a systematic approach to

managing actual or potential impacts on the $

environment. It provides Yalumba with a g‘

management framework to achieve continuous g

improvement through a ‘plan-do-checkreview’ B

cycle within which best business practices can be  §5

integrated.  An EMS 1is essentially about [=

corporate governance - the way in which a = 4

business is organised and held responsible. Certified
Environmental

Yalumba’s EMS is managed by a
certified environmental
practitioner, demonstrating the
organisation’s commitment to a high standard in
ethical and environmental practice.
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Land Stewardship - Yalumba’s Vitis Programme

Through  best management practices
Yalumba’s Vitis programme promotes an
integrated approach to vineyard
management, which makes efficient use of
natural resources, stems environmental
decline, regenerates resources, and advances
environmental health and safety for all stakeholders. Viis is a
holistic approach, promoting the economic production of quality
grapes with a minimal reliance on pesticides and maximum
attention to environmental outcomes. It is an ecosystem
approach to vineyard management.

Product Stewardship

s As a signatory to the National Packaging
I(' = Covenant and other international post-
consumer packaging schemes Yalumba is

“ : implementing a comprehensive action plan

to demonstrate continuous improvement in
packaging waste reduction and management. The action plan
includes aspects of packaging design and production as well as
consumer education.

Greenhouse Challenge

Yalumba is the first Australian wine
company, and one of the first enterprises
operating in the agricultural sector, to
undertake a Greenhouse Challenge co-
operative agreement, having joined the
programme in 1999. Yalumba has adopted
a life cycle approach to continuous improvement in energy
conservation, efficient energy consumption, fuel substitution and
clean technology. Moreover, Yalumba is setting aside land for
conservation and carbon sequestration.
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Waste Management

Yalumba recognises waste minimisation and pollution prevention
as a core requirement of responsible entrepreneurship. Yalumba
has a solid waste reduction and recycling
programme, and continues to explore best
available technology economically
achievable to reduce, recycle and reuse
wastewater produced from its operations.
Under South Australia’s Environment Protection Act winemaking
operations are subject to agreed licence conditions aimed at
minimising significant environmental impacts from the
management of winery by-products.

Environmental Citizenship

Environmental citizenship is the most
fundamental  component of  Yalumba's

environmental programme - environmental
gains cannot be achieved without an informed
and active stakeholder group. It is the civic duty of every

stakeholder to take all reasonable and practical measures to
prevent or minimise any environmental harm whilst undertaking
an activity. The Menzies Wine Room and Landscape Interpretive
Centre is an integral component of this stakeholder-awareness
programme.

Management Accounting for Sustainability

Environmental management accounting
identifies, collects, analyses and communicates
information principally for management use.
The process contributes to

o Activity-based management

o Efficiencies in resource use

o Accurate costing and pricing of products and services
o Strategic and operational planning

o Total quality environmental management

For further information contact ...

Dr. Cecil Camilleri CEnvP
Manager, Sustainable Wine Programmes
The Yalumba Wine Company
Eden Valley Road, Post Office Box 10, Angaston, S.A. 5353, Australia

Telephone: +61 (08) 8561 3416
Facsimilie: +61 (08) 8561 3263

Email: ccamilleri@yalumba.com
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Commitment to
Sustainable Winemaking

THE yALUMBA CW INE COMPANY

A Commitment to Sustainable Business Practices

The Yalumba Wine Company is the oldest family-owned wine
company in Australia. Its principal aim is to be recognised as the
finest independent wine company in Australia. This commitment
and dedication to excellence spans all activities from vineyard
practices to consumer service.

As a wine business operating in the rural environment for over 150
years Yalumba understands the significance of sustainability.
Therefore, Yalumba does not only aim to meet its legal obligations
but, as part of normal operating practice, also strives to integrate
costeffective environmental and social objectives into relevant
business activities.

At Yalumba environmentfriendly sustainable
activities are recognised as an intrinsic aspect of
wine quality. In order to substantiate this aspect of
quality Yalumba is implementing a brand
stewardship programme that reflects authenticity,

due diligence, product safety and credible
environmental management. By addressing those activities that have
a significant environmental impact Yalumba ensures its employees
and other stakeholders a healthy and productive life in an
environment that is safe, aesthetically pleasing and ecologically
functional.

Yalumba is committed to working co-operatively with its suppliers of
goods and services to help them minimise their environmental
impacts by adopting clean technology and best practice procedures.
This approach to supply chain management is emphasised through
its integrated procurement policy, which strives to strike a balance
between price, quality, environmental and safety issues, and
availability.  All things being equal, Yalumba also strives to give
preference to locally produced goods and services. Furthermore, the
company seeks to encourage its customers to dispose of product
packaging in an environmentally and socially responsible manner.

Through a programme of continuous improvement and monitoring
Yalumba continues to deliver authentic Australian wines, making it
the natural choice of the discerning consumer.



YALUMBA'S COMMITMENT TO SUSTAINABLE WINEMAKING PROGRAMME

Consumer & Stakeholder Satisfaction

Minimisation of Risk

] MANAGEMENT SYSTEM BASED ON 1SO9001 and 1SO14001
g General Objective: To contribute to the sustainability of the firm by demonstrating a high standard of due diligence and corporate environmental citizenship.
-
% [ Policy —> Objectives —> Targets = Actions (Best Practices) > Outcomes (Value Adding) > Review 4 ¥ |
o Environmental Policy = Waste Minimisation & Pollution Prevention Strategy + Heritage Conservation Strategy + Best Practice + Stakeholder Engagement
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- Mitigation & Adaptation -
v To sustainably produce quality grapes by
el _ creating a cultivated but balanceq To demonstrate extended and shared To minimise the emissions of greenhouse To ac‘hleve h.lgh levels of eco-fficiency by To promote amongst stakeholder} a better
= vineyard ecosystem that makes efficient - . . using environmental resources more understanding of environmental issues as a
= . producer responsibility through gases throughout the life cycle of wine and . . . . . . :
©) use of natural capital, stems . . . . . efficiently, thereby reducing ecological basis for responsible environmental action,
. . continuous improvement in packagmg to encourage the conservation of . . . . .
environmental decline, regenerates . . impact and resource intensity throughout and to enable the environmental objectives of
; waste reduction and management. greenhouse sinks. . L .
resources and promotes environmental the life cycle of quality wine. key customers to be achieved.
health and safety.
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ICT & MANAGEMENT ACCOUNTING FOR SUSTAINABILITY
Objective: To (a) generate physical and financial information for internal decision-making and (b) break environmental costs out of overheads attributing them to
products, processes, systems or departments in order to enhance sustainable performance and reduce overall costs
- Sustainable Competitive Advantage & Profitability
o
= Stewardship of Earth, Air, Water and Energy
= o.ga
Assurance of Corporate Responsibility
CORPORATE SUSTAINABILITY
" Comprehensive Brand Image & Reputation: Consumer Knowledge - Differentiation - Relevance - Esteem
E Maintenance or Improvement of Economic Viability
§ Maintenance or Enhancement of Production
8 Protection of Environmental Integrity






